£ LAIREMONT
HIGH SCHOOL

Site Governance Team Agenda
January 23rd, 2024
3:45 PM in Room 114

Call to order/quorum

Establishment of Quorum

Adoption of the Agenda

Approval of Agenda

Approval or Correction of Minutes of the Previous Meeting:
B SGT Meeting #3 Minutes- 11-28-2023

Committee Reports
e ASB Report
e Principal’s Report
e CHS Foundation Report

Old Business
e Update Staff Absence language
o New language B Revised statement Staff Absences
o Budget and priorities
m budget and which department(s) is/are going to see a reduction in

personnel (Vilanilam)
o Graduation Robes

New Business

Review of Title | and LCFF expenditures for 2024-25
Student request: Chieftain Mascot/Logo (C. Brown)
4C's senior awards/graduation (Johnstone)
Teacher award (Johnstone)

Roundtable
Adjournment

2023-2024 Meeting Dates

February 20, 2024
March 19, 2024
April 23, 2024
May 21, 2024


https://docs.google.com/document/d/1FJ0-zhK8uUAhye55vlP4Hk4m1y9hEcZdMpit0jKrPmE/edit?usp=sharing
https://docs.google.com/document/d/1S4POR0TewbQ2MFugFZExinlAlmgchRaDMu4hz7fCp2c/edit?usp=sharing
https://docs.google.com/document/d/1WXALOqFLAu0XRhjgb16rlssGWnIzXGrsQM_Acr9O1u8/edit?usp=sharing
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